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Pacific Islands ENSO Forum
22 - 23 October 2026, Port Moresby, Papua New Guinea

Concept Note and Draft Agenda
Background
A strong El Niño has been developing across the Pacific since mid-2026. WMO Pacific Regional Climate Centre members confirmed onset in mid-June, and Pacific National Meteorological and Hydrological Services have been building awareness of the event and potential implications over the following weeks, from Palau and Marshall Islands on 11 June through to Samoa on 9 July. 

WMO's most recent Global Seasonal Climate Update (31 July 2026) confirms the event is intensifying rapidly toward a strong El Niño, with sea surface temperature anomalies forecast to peak around November 2026, a scale that could rival the strongest events since 1950.

Early impacts are already visible across the region especially in the far western Pacific. Water resources are the most active sector, with utilities and disaster management offices in Papua New Guinea, Solomon Islands, Fiji, Kiribati, Niue and elsewhere already responding rather than only forecasting. Agriculture, energy and fisheries are showing mixed and sometimes opposite effects between neighbouring countries, for example Solomon Islands is seeing tuna move away from traditional grounds while Kiribati and Marshall Islands anticipate the same warming may draw pelagic species closer. Institutional and financial preparedness, parametric insurance, Anticipatory Action frameworks and State of Emergency pathways, is comparatively mature, but is not yet matched by a shared regional picture of what is happening on the ground, or by a clear map of where funding could be mobilised quickly.

With the El Niño event continuing to develop there is still time for anticipatory action and rapid resource mobilisation with the aim to reduce the impact of what could be a major climate-related disaster.   
Goal
To improve awareness of developing 2026 El Niño event, strengthen regional coordination, shared understanding and resource mobilisation across the Pacific, ahead of its forecast peak towards the end of 2026.
Objectives
1. Share the PICOF-19 Statement which contains El Niño status and outlook and seasonal prediction information across international, regional and national levels.
1. Generate awareness of the products and services provided by the Pacific Regional Climate Centre Network and NMHSs.
1. Document and compare the sector-specific impacts already being experienced across Pacific sub-regions.
1. Showcase innovative financing and response mechanisms already active in the region, including parametric insurance, Anticipatory Action and flexible development funding.
1. Identify and register available funding sources to support country-level preparedness and response.
1. Strengthen connections between national meteorological and disaster management services, regional agencies and development and humanitarian partners.



Intended Outcomes
1. A shared regional understanding of current climate driver (e.g. El Niño) and climate parameter (e.g. rainfall) status and outlooks.
1. Regional stakeholders are aware of the products and services provided by the Pacific Regional Climate Centre Network and NMHSs.
1. A documented, cross-sector and cross-country map of impacts already being experienced, captured through the World Café sessions.
1. Stronger working connections between Pacific stakeholders, regional bodies and development and humanitarian partners.
1. Tangible outputs from participating countries, including draft Anticipatory Action plans.
1. A funding source register, capturing agency, theme, available dates and fund amount, to support ongoing resource mobilisation after the forum.


Target Audience (Climate/Slow Onset)
Note: Invitations will be extended to the following, however, due to limited funding, participants will have to be self-funded. 

	Sector
	Regional Institution

	Agriculture & Food Security
	SPC
PIFON
Asia & Pacific Plant Protection Commission
FAO
Live and Learn

	DRM
	Pacific Disability Forum
SPC
UNDRR
UNOCHA
Pacific Resilience Partnership
Red Cross

	Energy
	Pacific Power Association

	Water
	SPC Hydrology

	Fisheries & Aquaculture
	SPC
Forum Fisheries Agency
Parties to the Nauru Agreement

	Tourism
	SPTO

	Health
	SPC
WHO

	Infrastructure
	Pacific Regional Infrastructure Facility

	Aviation
	Pacific Aviation Safety Office

	Across Sectors
	Pacific Disability Forum
Pacific Islands News Association

	Research/Academia
	USP
CSIRO




Draft Agenda
Day 1: Thursday 22 October 2026

	Time
	Session
	Lead / Presenter

	08:30 to 09:00
	Registration
	Admin Team

	09:00 to 09:30
	Official Opening and Welcome
	Host government (PNG)
Pacific RCC

	09:30 to 10:15
	Status Update: Global to Regional
1. WMO Global Seasonal Climate Update
1. PICOF (Pacific Islands Climate Outlook Forum) Statement
1. Walkthrough of the regional El Niño status, WhatsApp Community and data sources
	WMO
Pacific RCC
SPREP (SN)

	10:15 to 10:30
	Questions and discussion
	SPREP CS Team

	10:30 to 11:00
	Morning tea
	Admin Team

	11:00 to 12:30
	Country Updates
1. Rapid round of national statements and on-ground observations from each participating country and territory
	National Meteorological Services & NDMOs

	12:30 to 13:30
	Lunch
	

	13:30 to 15:30
	World Cafe: Mapping Impacts Across Sectors
1. Rotating sector and sub-region tables, using standard poster templates to capture impacts
1. Standard template for participants circulating between tables to record what they see
	Facilitated, all participants
PM & SS

	15:30 to 15:45
	Afternoon tea
	Admin Team

	15:45 to 17:00
	Panel Discussion: Innovation and Solutions
1. PCRIC: parametric insurance statement and payout experience
1. UNOCHA / UNDRR: Anticipatory Action and how to mobilise it
1. ADB: flexible funding mechanisms for El Niño response
1. Live and Learn: community-level preparedness in practice
1. FAO and PNG NWS: Case Study on PNG AA
	PCRIC
UNOCHA/UNDRR
ADB
Live and Learn
FAO and PNG NWS

	17:00 to 17:15
	Day 1 close and housekeeping for Day 2
	SS




Day 2: Friday 23 October 2026

	Time
	Session
	Lead / Presenter

	08:30 to 09:00
	Recap of Day 1 and framing for Day 2
	PM

	09:00 to 09:45
	From Impacts to Action: Resource Mobilisation Dashboard
1. Translating Day 1's World Cafe impacts data into a live dashboard for resource mobilisation
	PM & VK

	09:45 to 10:30
	Special Presentation: Solar Radiation Research on Agriculture
1. University of Melbourne research findings and implications for Pacific agriculture
	University of Melbourne

	10:30 to 10:45
	Morning tea
	Admin Team

	10:45 to 12:30
	Working Groups: Developing Sector Briefs
1. Country or sub-region groups draft tangible sector specific products
	Facilitated


	12:30 to 13:30
	Lunch
	

	13:30 to 15:00
	Working Groups: Developing Sector Briefs
1. Country or sub-region groups draft tangible sector specific products
	Facilitated


	15:00 to 15:15
	Afternoon tea
	Admin Team

	15:15 to 16:15
	Working Groups: Presenting and Getting Feedback on Sector Briefs
Each sector brief is presented with feedback from participants
	Facilitated


	16:15 to 16:45
	Closing: Tangible Outputs and Next Steps
1. Summary of sector outlooks
1. Agreed next steps and follow-up dates
	SS & SN

	16:45 to 17:00
	Official close
	Admin Team


Day 2 Outcomes:
1. Uptake of the PICOF Statement Survey/National Statement
1. Connections made between people and ideas across countries and agencies
1. Tangible outputs: sector outlooks
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